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Abstract : Total Quality Management (TQM) is an advanced approach to improving quality that is widely appli-
cable to various industries and is an important means of building China’s strength in quality. The theories and
methods of TQM guide the overall direction of quality management work,and they need to be refined according
to the specific features of each industry and project in practical work. The theories and methods should be
transformed into specific quality management measures,and these measures should be fully utilized to ensure
project quality. Continuous efforts should be made to identify and solve quality problems, continuously improve
and strengthen management measures,and eventually form a system of quality management that is suitable for
the project. This paper analyzes the application of TQM in the Yinjiang Hydropower Project and proposes spe-
cific measures to improve project quality. It demonstrates the actual application effects to serve as a reference
for similar projects.
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