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Research on Management Model of EPC Joint Venture Led by Design Enterprises
LONG Haitao, HE Peng
(PowerChina Chengdu Engineering Corporation Limited,Chengdu, Sichuan 610072)

Abstract: With the increasingly fierce competition in the EPC market of power and other infrastructure indus-
tries,in order to enhance the comprehensive strength, power design enterprises often rely on the core advanta-
ges of design and constitute joint ventures with construction enterprises to participate in market competition.
However, different market background and project acquisition methods also make design enterprises present
different project management characteristics and performance risks. From the perspective of management
standardization, based on different market environments, this paper studies and summarizes three different

types of EPC joint venture management models led by design enterprises, which have important guiding signifi-

cance for design enterprises to implement general contracting management.
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