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Research on the Innovation of Management Mode of Modern Hydropower Enterprises
MAO Qi
(Suwalong Branch (Changbo Branch) , Huadian Jinsha River Upstream Hydropower
Development Co. ,Ltd. sChengdu Sichuan 610041)

Abstract : This paper discusses the practice of Suwalong Branch (ChangboBranch) of Huadian Jinsha River Up-
stream Hydropower Development Co. ,Ltd. in the innovation of modern enterprise management mode. This
paper analyzes the current situation and problems of the companys management,including internal control defi-
ciencies,incomplete risk management, and aesthetic education compliance challenges, and proposes strategies
such as building an information platform,mechanism innovation.,and cultivating a compliance culture. Through
the application of information technology and advanced management mode,the companys internal management

efficiency and overall competitiveness have been effectively improved,laying the foundation for its sustainable
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development.

Keywords : Modern management; Information platform;Risk management; Compliance culture
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