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Thoughts about Localization Management of Overseas Hydropower Project Design
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Abstract: With China's "going global" strategy and "Belt and Road" initiative put forward successively,domestic
hydropower design companies have made remarkable achievements in overseas hydropower design. However,
they are still in the initial stage of "going global" and lacking sufficient influence in the international market.
This article, based on the current situation of international hydropower, provides goals and implementation
steps for localizing design work,as well as corresponding measures for local management. It is expected that

through incremental progress and phased implementation,the company will eventually become an international

engineering consulting company that highly integrates global high-quality resources and conducts localization

management.
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