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Analysis and Countermeasures of EPC Project Management Problem

CHEN Hongxiang
(Sinohydro Bureau 5 Co. ,LTD. ,Chengdu Sichuan 610066)

Abstract; Project management is an important part of construction enterprise management, which plays an im-
portant role in the process of construction enterprise management. At present, the implementation of EPC
general contracting mode has become the only way for most construction enterprises to transform and inno-

vale’u.

However, there are still many problems in the practical application of our EPC general contracting
mode. This paper will focus on the current project management in the EPC mode, the prominent problems of
the analysis,and put forward countermeasures.
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