CERESE R [ |
202446 H Sichuan

Kook oW

Hydropower

Vol. 43, No. 3
Jun. ,2 0 2 4

RIRERIERS

aREIETHE

T AR AR
Co K K 556 TR AT IR 7L DI RS 610219)

A EEFEREREE TR E ST R DRSS R A R B A S D TR A R A S S R SR B
BRI S BREAE A B S AN B R B A R ) A R LA TR OGP T AR, AR EA R TR& AR
AT B AR A R XU o Jon bR a2 J8E S 0 00 o L, 5 oo 28 B % 00 A 0 6, i R 0T I 4 ST 1 38

SRR IR« (6 bR TR 5 1 55 [R5 4 S 200 s XU TR0 5 s 440 AL A B

hES%ES . TUT23. 1;F407.9 XEIREH: C M EHS:1001-2184(2024)03-0080-04

Brief Disscussion on the Full Process Management of
International Engineering Business Contracts
JIANG Weichao
(Sinhydro Bureau 7 Co. ,LTD. ,Chengdu Sichuan 610213)
Abstract: The author discusses the importance and implementation steps of full process management of busi-
ness contracts in the execution of international engineering projects. Full process management includes contract
disclosure,advance planning,due diligence,full participation,internal and external management,subcontracting
planning, performance process control, and emphasis on contract closure. Full process management helps to
improve the efficiency of contract execution, reduce contract risks,speed up the approval of progress payment
settlements,increase the success rate of change claims,and promote the improvement and efficiency of the pro-
ject.
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