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Contract Risk Management Practice of Water Conservancy
Projects under EPC General Contracting Mode
SHEN Jixun,SHAO Min,ZHAI Youya, WANG Guangwei
(PowerChina Chengdu Engineering Corporation Limited, Chengdu Sichuan 611130)
Abstract: In order to better manage the performance of water conservancy projects using the EPC general con-
tracting model, this paper takes the EPC general contracting contract of a water conservancy project as a re-
search sample, expounds and analyzes the risk clauses in the contract based on the actual project situation,and

summarizes the key points and methods of contract risk management of water conservancy projects under this
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model.
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