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Discussion on the Management of Technical Documents in the
Whole Life Cycle of Construction Projects
PEI Shan,SHEN Jiawei, MA Xiaoning
(Sinohydro Bureau 10 Co. ,LTD. ,Chengdu Sichuan 610036)

Abstract: The technical documents of the project can truly reflect the actual situation of the project in the con-
struction cycle,and the quality, progress,safety and operation and management level of the project construction
can be effectively improved through the improvement of the technical documents. Starting from the manage-
ment of technical documents of the construction unit project, taking the Xichang regional project of the Sino-
hydro Bureau 10 as an example, this paper expounds the management content of the whole life cycle of the pro-
ject management department from the entry stage to the completion stage,{ormulates the corresponding stand-

ards, proposes measures to strengthen the management of technical documents,and meets the requirements of

the management of technical documents in the whole life cycle.
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