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Construction of Management and Control Mechanism for the Whole Process
of Annual Unit Maintenance of Hydropower Stations
LIU Qiang, WANG Zhi
(Yalong River Hydropower Development Co. ,Ltd. ,Chengdu Sichuan 610051)

Abstract: The annual maintenance of the power industry has the characteristics of wide range,high operational
risks,and high difficulty in management and control. The article summarizes the whole process management
and control mechanism of "PDCA + PF-PI Dual Cycle" for the annual unit maintenance of hydropower sta-
tions,achieving a comprehensive closed-loop from the level of operation execution and management supervi-
sion. After theoretical and practical testing,it can improve working habits.working methods, maintenance effi-
ciency,and management effectiveness, making the annual maintenance of hydropower stations safer and more

stable,steadily improving the ability to independently ensure safety,and in safety management achieving self-

correction, self-improvement,and self-development.
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