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Application of Full-process Interleaved Construction Technology
in High-rise Building Projects
LUO Lin,ZHANG Li, TANG Xin
(Sinohydro Bureau 10 Co. ,LTD. ,Chengdu Sichuan 610036)

Abstract: With the continuous development of innovative application in domestic residential construction organi-
zation and management, the efficient interspersed flow construction management technology has also been
widely used and developed. As a long-term and labor-intensive industry,the construction industry has high la-
bor demand,and in the social environment of rising labor costs,shortening the construction period and impro-
ving the construction efficiency are an important way to reduce labor costs. Therefore, so the application of
full-process interleaved construction technology is imperative. Full-process interleaved construction is a kind of
process organization and management technology.which aims at efficiently organizing each process in time and
space to carry out construction in a reasonable and orderly manner,so as to shorten the total construction peri-
od,reduce the demand for labor force,and improve the refinement level of project management. This paper ex-
pounds the application of full-process interleaved construction technology in high-rise building projects.
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