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Exploration and Practice of Mixed Production Management Model
in Hydropower Stations in Xizang Province
——Taking a hydropower station in Xizang Province as an example
QING Xiaoyong
(Batang Branch of Huadian Jinsha River Upstream Hydropower

Development Co. ,Ltd. ,Batang Sichuan 627650)
Abstract: In the case of insufficient production personnel in a hydropower station in Xizang Province,it carried
out production preparation and early operation and maintenance management through the mixed production
management mode of "outsourced personnel within the Group + own production personnel of the power sta-
tion",and then gradually transitioned to independent operation and maintenance management. This paper takes
a hydropower station in Xizang Province as an example to explain the advantages and disadvantages of the
mixed production management mode in the process of implementation,and puts forward relevant countermeas-
ures from the aspects of personnel structure, system and personnel training to provide relevant ideas for the
subsequent hydropower development and production management.
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