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Research on the Application of Lean Management of Resettlement
Project in Bala Hydropower Station
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(Sichuan Zumuzu River Basin Hydropower Development Co. ,Ltd. ,Chengdu Sichuan 610041)
Abstract: In the construction process of large-scale hydropower stations,resettlement is a complex and system-
atic project. The application of appropriate complex system methodology in the research is of great significance
for the successful implementation of resettlement projects in large-scale hydropower projects. This article se-
lects the implementation of Balang Village Ancient Site Resettlement Project of Bala Hydropower Station as
the research object,combines the core concept of lean construction,and uses the Physics Rationality Humanism
(WSR) methodology to conduct a system analysis for the excavation and protection of Balang Village Ancient

Site. In addition,the WSR stage management model is applied. As a result,the excellent effect of the excava-

tion and protection for the ancient site is achieved.and the investment is well-controlled. The application could

provide reference for the orderly progress of resettlement projects in large-scale hydropower station.
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