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Innovative Practices on Technical Keys of Project General Layout for Bala Hydropower Project
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Abstract: In the past two decades,domestic hydropower has been developed and utilized rapidly on a large scale
and the cascade resources with high quality in major rivers have been basically exhausted. Most of the remai-
ning cascades to be developed are observed with poor natural conditions, poor investment indices or are restrict-
ed by environment policies. Bala Hydropower Project.the second cascade of the east origin of Dadu River,is a
typical example. Its early preparation process and approval process were though and encountered with all the
mentioned 3 difficulties. In the past 12 years before the start of the main project,a large number of researched
and optimizations on the general project layout were carried out continuously and comprehensively from a tech-
nical and economic perspective. Finally,the difficulties caused by internal and external factors were effectively
overcome and the project was approved. As a classic project in the post-hydropower development period, in
view of the internal and external difficulties encountered, this article sorts out and studies several key technolo-
gies in the process of adjusting the general layout of Bala Hydropower Project,and clarifies the importance of
layout optimization on a hydropower project, which could provide useful inspiration for hydropower develop-
ment in the post-hydropower period.
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