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Brief Discussion of the Problems and the Countermeasures
in the Bidding Stage
YAN Yu
(Datang Yaan Electric Power Development Co. ,1.td. , Yaan Sichuan 625500)
Abstract: At present, large-scale engineering projects in our country mainly use the method of bidding to deter-
mine suppliers, which decides that bidding is an important part in the process of construction and implementa-
tion. The implementation of the whole project is determined by the development of bid section division, price
control, bidding document preparation, bidding, bid evaluation and supplier selection. The main problems in the
bidding stage mainly include unreasonable division of bid sections, too low or too high bidding control price,
reasonable qualification setting of suppliersincomplete list of quantities, missing items,unclear requirements of
the technical terms,improper selection of bid evaluation methods, causing the construction period and cost to
far exceed expectations and affecting the economic benefits during the operation period.
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