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Exploration and Practice of the Localized Management of Employees
in Overseas Hydropower Operation and Maintenance Projects
WANG Xiaodong
(Sichuan Songlin River Basin Development Co. ,Ltd. ,Chengdu Sichuan 610041)
Abstract: " Localized management of employees in overseas hydropower operation and maintenance projects" is
an essential path for the production and operation of overseas hydropower projects to achieve long-term stable

development and improvement of market competitiveness. This paper introduces the localized management

strategy in seven cascade hydropower stations of Nam Ou River in Laos, and discusses the general idea, system

construction, training system construction, difficulties, exploration and practice of localized management.
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