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Discussion on How to Further Improve the Management of EPC Project
KANG Jianrong
(Sinohydro Bureau 5 Co. ,Ltd. sChengdu Sichuan 610066)

Abstract: With the changes in the domestic and international economic situation and the increasing demand for
social construction, the application of EPC projects in domestic engineering field is becoming increasingly wide-
spread. Based on the experience gained from several EPC projects in recent years,including the Xishui County
High-speed Railway Road Crossing Project, Baota Bridge Renovation Project, Water Plant and Urban Water
Supply Network Renovation Project of Qingquan North and South Cities, Dengfeng City Shaolin Avenue Un-
derpass Tunnel Project,and Zhongyue Culture and Tourism Protection and Development Project, relevant in-
formation on previous EPC projects have been collected and consulted,and many experiences and lessons have
been learned. A deep analysis was conducted on the importance, newly-faced problems and challenges of the
current EPC project management,and some important measures for EPC project management in the new era

and background were proposed. It is hoped that these research results will be of great significance as reference

for similar projects.
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