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Abstract: Long and large tunnels under adverse geological conditions are characterized by complex geological
conditions,high construction risks, multiple interference in layered excavation and great difficulty in construc-
tion organization. Ensuring construction safety is the key and difficult point of project management. Taking
the control sections of 5 # and 6 # adits of the headrace tunnel of Yingliangbao Hydropower Project as an ex-
ample, this paper summarizes the methods to improve the level of project safety management through the

process control of the key and difficult points of safety management during construction. In this way, a stable

and safe production environment to guarantee the project construction is effectively created.
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