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Main Points of Supervision and Management of EPC General
Contract Project of Large Hydropower Station
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Abstract: In the EPC general contract mode of large-scale hydropower stations, the supervision work of survey
and design,equipment and material procurement,intelligent construction has been added to the supervisor com-
pared with the DBB mode,and the excessive professional sectors,long supervision period,high requirement for
supervisors are in the current situation. The client’s plan for supervision and management plays a vital role in
the construction of hydropower projects. In this paper,the main stages of Kala Hydropower Stations and the
main practices of supervision and management of major professional sectors are introduced in detail. The expe-
rience can provide reference for the supervision and management of similar projects.
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