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Discussion on Technical Support of EPC Project Management
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(Sinohydro Bureau 7 Co. ,Ltd. ,Chengdu Sichuan 610213)

Abstract: EPC general contrating project refers to the contract that is entrusted by the owner and implemented
by the contractor in the whole process of design, procurement and construction of engineering construction pro-
jects in accordance with the contract. Compared with the traditional contracting model, EPC projects are usual-
ly total-price contracts. The general contractor often has to bear a lot of risks in terms of engineering amount,
and the conditions for changing claims in the contract are also more stringent. As an important part of project
management, technical management,under the EPC general contracting mode, plays a crucial role in the per-
formance of the project and the final operating effect. This paper expounds the technical support of EPC pro-
ject management from the aspects of contract performance, cost control, final account, change claims, etc. ,

which can be used as reference for subsequent similar projects.
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