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Discussion on Contract Management of Water Conservancy and Hydropower Project
ZHONG Quanguo
(Suwalong Branch of Huadian Jinsha River Upstream Hydropower
Development Co. , LTD, Chengdu, Sichuan, 610041)
Abstract: As basic livelihood project, water conservancy and hydropower projects are critical to social stability
and economic development. During construction of these projects, attention shall be paid to contract manage-
ment in order to secure investment and ensure safe operation. During completion settlement, key points of
contract shall be specially addressed, so as to ensure full performance of the contract and maximize the con-
struction value of hydropower projects. Process management is the basis, while the quality of completion set-
tlement depends entirely on the full process management of the contract, and risk prevention and control is
particularly important. This paper, from the perspective of the Owner, discusses the issues of contract man-

agement and completion settlement for water conservancy and hydropower projects in order to provide refer-

ence for the insiders.
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