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Exploration on Investment Control Management for Resettlement
and Reconstruction Projects Based on Comprehensive Value Thinking
CHU Yun, FU Ziyi, YANG Cheng, ZHANG Zutao
(Huadian Jinsha River Upstream Hydropower Development Co. , LTD, Chengdu, Sichuan, 610041)

Abstract: Investment control innovations based on comprehensive value thinking are well explored and prac-
ticed on the resettlement and reconstruction project of Suwalong Hydropower Station , such as proper selection
of construction management mode, integration of resources for setting up a professional management team,
cost control from the perspective of contractors, effective design variation after consideration of quality, safe-
tys progress and social influence, establishment of rapid response and decision mechanism, and risk control
planning, which effectively improves management of the project and reaches the goal of investment control.
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