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Practice and Analysis on the Application of Inherent Safety Theory in a Large
Hydropower Development Company of a River Basin
GAO Jian
(CHN Energy Dadu River Hydropower Development Co. , LTD, Chengdu, Sichuan, 610041)
Abstract: This paper expounds the theoretical application analysis results and practical results of enterprise
building based on inherent safety theory and proposes to carry out enterprise building from the aspects of "sys-
tem optimization. source governance, standardization, and wisdom improvement". This paper analyzes the
principles of system optimization, summarizes the practical results of optimization and innovation of full-cover-
age management and "people", analyzes the countermeasures of hazard management and summarizes the work
practices of two types of hazards, analyzes the necessity and feasibility of standardization, introduces the com-

pany's standardization process, analyzes the direction of intelligent improvement, and summarizes the human-

machine collaborative work practice of work collaboration, post collaboration, and discipline collaboration.
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