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Analysis and Research on the Management and Control Mode of General
Contracting Business in the Transformation of Design Enterprises
JIAO Xiaoliang, SUN Mei, HUANG Lei

(PowerChina Chengdu Engineering Co. , LTD, Chengdu, Sichuan, 611130)
Abstract: In the process of business transformation from design to general contracting, design firms are facing
so many project construction modes,if the differences and characteristics of these modes are not being under-
stood, it will bring huge risks and hidden dangers to project management. In this regard, starting from the i-
dea of excavating the essence, this paper combs and compares the construction modes and contract manage-
ment and control modes of different projects, and puts forward some suggestions according to the advantages.,
disadvantages and risks of the modes.
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