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Exploration on Project Management Based on Individual Bid
Sections Involving Multi-disciplinary
SUN Houling
(PowerChina Chengdu Engineering Co. . LTD, Chengdu, Sichuan, 611130)
Abstract: Discipline division requires the management staff to be more and more professional, thus more and
more management staff are needed for the same type of work. However., the number of management staff is

limited, so project management with limited personnel is a problem that more and more managers are thinking

about. An appropriate management mode is critical to the implementation of a project. This paper discusses
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and analyzes the project management mode based on individual bid sections involving multi-disciplinary.
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