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Study On the Role of Contract Management in Improving the Economic

Parameters of Water Conservancy and Hydropower Projects
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Abstract: Water conservancy and hydropower construction projects generally have the characteristics of com-
plex technology, long construction period and large investment, which makes it difficult for the client to con-
trol the project cost. Therefore, it is necessary to reduce investment in all aspects during the entire process
with joint efforts from all employees, so as to improve the economic parameters of the project, and ensure the
smooth development and sustainable operation of the project. This paper mainly describes how to give full play
to the role of all parties involved in construction, strengthen management of the construction contract, and im-
prove the economic parameters of the project. Firstly, the problems and difficulties existing in contract man-
agement of all parties involved in construction are summarized and analyzed. Secondly. on the basis of in-depth

analysis of the problems, measures to strengthen construction contract management and improve the economic

parameters of project are explored and proposed.
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