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Study on Engineering Quality Management for Batang Hydropower Station
LIU Qiang, DONG Meiyu

(Batang Branch of Huadian Jinsha River Upstream Hydropower Development Co. » LTD, Chengdu, Sichuan, 610041)
Abstract: Batang Hydropower Station has fully entered the construction phase of the main work. Due to the
influences of objective factors such as plateau climatic conditions and complex geological conditions, the client
is facing plenty of difficulties in construction quality management in Batang Hydropower Station. In response
to the problems facing in quality management on site, the client establishes firmly the concept of high-quality
development, and on the basis of summarizing the difficulties of quality management, a series of quality man-
agement measures are formulated, quality assessment system is improved, quality evaluation is proceduralized
and standardized, and owing to the above measures, construction quality of Batang Hydropower Station is ef-
fectively improved. Findings in this study can be used as references. to a certain degree, for quality manage-
ment of hydropower projects.
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