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Procurement and Supply Management of Complete Sets of Equipment
for International EPC Hydropower Project
YANG Zhuo

(Sinohydro Bureau 5 Co. , LTD, Chengdu, Sichuan, 610066)
Abstract: In the general contracting project, the design, procurement, supply and installation construction of
mechanical and electrical equipment occupy an important position as a part of the project, which determines the
final effect and benefit of the whole project. People generally manage from the aspects of cost, quality and pro-
gress, but the factors that affect the quality and progress are often some details and neglected aspects. It is a
big problem to deal with any detail problem in international engineering. Therefore, it is necessary to grasp the
deficiencies of management from various aspects and angles, accumulate small victories into great victories,
and finally achieve the success of the whole project. This paper introduces several key points in the procure-
ment of complete sets of equipment from the aspects of design and manufacturing which are often not to be
taken seriously, which can provide reference and guidance for equipment procurement.
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