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The Importance of Operation Management in the Whole Process of Project Management
GUO Junbo
(China Annen Group Third Engineering Bureau Co. » LTD, Chengdu, Sichuan, 611130)

Abstract: Under the general construction contract mode, with water conservancy and hydropower engineering
as the study background, the project manager takes the whole process management of the project as the study
subject, the paper analyzes the three stages of preparation, construction process and project closure, carries

out various works by focusing on business activities, and connects the whole construction management

process, and deeply studies each process and work item in the management process, as well as the importance
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of achieving the desired goal.
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