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Abstract: EPC contract is the mainstream in international engineering contract market. Follow the trend of
large amount of Chinese enterprises develop business oversea, especially the blowout development of infra-
structure construction after the implementation of the "belt and road" initiative. the design optimization in
EPC contract is one of the most important means to ensure the enterprise benefits while the contract scale
grows. It can even be said that it has a decisive impact on the success or failure of the whole project. Taking
several design optimizations adopted in a large international EPC contract as an example, this paper expounds

and explains the significant cost savings of the project.
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