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Study on the Overall Management Process of Equipment
in Open-pit Mine
LIU Zhuo, WU Zhiyong, ZHANG Lin, SHEN Jiaxing

(Sinohydro Bureau 10 Co. » L'TD, Dujiangyan, Sichuan, 611830)
Abstract: Letpadaung Open-pit Copper Mine Project in Myanmar has large production capacity, many equip-
ment and complex equipment management. How to ensure the reasonable and efficient overall management of
the whole process from the equipment procurement to demobilization is a prominent problem faced by project
equipment management. This paper describes the equipment management process of open— pit mine. which
mainly includes transportation equipment for mining and loading, production auxiliary equipment and drainage
equipment, including equipment procurement and acceptance, operator recruitment and technical training, e-
quipment trial operation, equipment first maintenance, daily maintenance, normal operation, equipment peri-
odic overhaul, scrapping and demobilization, etc. It has laid a solid foundation for the improvement of quality
and efficiency, efficient management and sustainable development of open-pit mines.
Key words: open-pit mine; overall equipment management; transportation equipment for mining and loading;

production auxiliary equipment; drainage equipment; Letpadaung Open-pit Copper Mine
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