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The Exploration of Improving the Subcontract Management Level of the Projects
CHEN Hongying
(Sinohydro Bureau 5 Co., LTD, Chengdu, Sichuan, 610066)

Abstract: Under the current situation of specialized development of resource allocation of market economy, the
general contractor plays an important role in general coordination and allocation of construction resources in
project construction and management. The direction and allocation of project subcontract resources has become
an important control process in the project performance of the general contractor. This paper discusses how to
improve the subcontract management of engineering projects, analyzes the importance of the process control of
the allocation of high-quality subcontract resources for engineering projects, and expounds the management

benefits brought by the use of information means to improve the subcontract management of construction en-

terprises.
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