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Bidding analysis of International General Powerhouse Design, Supply

of Complete Equipment and Installation Procurement Contract
WANG Yan
(Chengdu Engineering Co., LTD, Chengdu, Sichuan, 610072)
Abstract: With the improvement of the manufacturing capacity and level of China's hydropower mechanical e-
quipment, domestic major mechanical equipment suppliers and manufacturers have successively participated in
a large number of foreign bidding for the complete set design, supply and installation of powerhouse equip-
ment. Based on the bidding work of several foreign hydropower station equipment programs in which the au-
thor has participated in recent years, this paper takes the typical Markala Hydropower Station in Mali of East
Africa as an example, expounds the process and elements of the principles, basis, cost composition, price de-
composition, exchange rate analysis and other contents involved in the bidding process of such kind of contract
projects, from which we can see that any contract project is a challenge coexisting with opportunities, we need
to carefully organize, plan and operate, scientifically manage and effectively control and reduce costs, and
strive to fully tap potential, so as to maintain confidence and good expectations for the project implementation.
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