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Discussion on project owners engineering control in EPC mode
Wu Hong
(Sinohydro New Energy Development Co., Ltd, Beijing,100160)

Abstract: EPC project general contracting mode has become the main mode of new energy project construction
contracting. EPC mode has not only obvious advantages, but also some shortcomings. The author , starting
from the analysis of the current situation and practices, clarifies the relevant issues to which the employer
should pay attention in each stage such as bidding, construction and completion in EPC mode. EPC contract
mode is widely used . The employer of the project can reasonably plan the bidding scheme ,effectively use the
settlement means and give full play to the function of the supervisor. At the same time, the employer can rea-

sonably avoid relevant risks ,continuously strengthen the control of the process so as to ensure smooth imple-
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mentation of engineering construction projects.
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