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Abstract: Equipment and material procurement risk is one of the most important risks in project operation and
management, which is inevitable. Different from the traditional construction projects. PPP project is greatly
affected by market operation risk, project handover risk, policy risk and other factors, so the risk of equip-
ment and materials procurement in the operation and management process of the project is also increased. In
order to reduce the procurement risk of equipment and materials in PPP project and improve the awareness of

risk prevention, the author expounds the risks and countermeasures in the procurement of equipment and ma-
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terials of PPP project.
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