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Supervision Management of Large-Scale Hydropower
Projects in Yalong River Basin
WU Huobing
(Yalong River Hydropower Development Co., Ltd, Chengdu, Sichuan, 610051)

Abstract: In the face of the actual shortage of hydropower supervision industry and the objective needs of large-
scale hydropower project construction in Yalong river basin, Yalong river company actively explores the man-
agement of supervision by taking the measures of formulating scientific supervision plan in the early stage,
fully investigating the supervision unit, selecting the best openly, and strict management after entering the
site, as well as cooperating with the supervision unit and overcoming the difficulties together with the supervi-
sion unit, so that the supervision service has reached a contract requirements, which plays an important role in
engineering construction.
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