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Management Mode of MWH Company in Wainisavulevu
Dam Heightening Project in Fiji
TAO Tisheng, BO Wenhua
(Sinohydro Bureau 10 Co., Ltd, Chengdu, Sichuan, 610072)

Abstract: MWH is one of the largest and most experienced infrastructure construction enterprises in the
world, with more than one hundred years of experience in engineering consulting. MWH has always been
working on engineering project consulting management in accordance with international standards. This paper
expounds MWH consulting engineer's control of project cost, progress and quality, and management mode of
HSE. contract and information during the implementation of Wainisavulevu Dam Heightening Project in the
Republic of Fiji (belonging to the Commonwealth Countries), which the purpose is to further understand the
management experience of international consulting engineer in the process of international project implementa-
tion, so as to adapt to the management demand of international project construction and respond to the eco-
nomic development initiative of the “belt and road”.
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