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Research on the Legal Means of Subcontract Risk Prevention
and Control in Hydropower Project Management
HU Zuojun, WANG Zhoulong
(Huadian Jinsha River Upstream Hydropower Development Co., Ltd, Chengdu, Sichuan, 610041)
Abstract: Under the new situation of comprehensively law-based governance of the country, it has become an
important subject for enterprise management to govern the enterprise in accordance with the laws and rules. A-
mong them, the legal risks caused by subcontracting, even illegal subcontracting, affiliation and other situa-
tions in project management have long puzzled project managers. From this point on, combined with the prac-
tical experience in the construction process of cascade hydropower station in Sichuan Tibet of the upper reaches

of Jinsha River, this paper explores the construction enterprise’s subcontract risk prevention means, enterprise

risk avoidance methods and expected effect of management and control in hydropower project management,

and tries to provide reference for similar project management.
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