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Three Phases of Project Management to Realize the
Sustainable Development of the Enterprise
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(Sinohydro Bureau 7 Co., LTD, Meishan, Sichuan, 620860)
Abstract: With the increasingly fierce competition in the construction market, construction enterprises often a-
dopt the way of winning the bid at a low price to obtain projects. In this case, if we want to maintain sustain-
able development in the competition and realize the maximization of enterprise profits, we must start from the
“three phases of management” of the project. Taking the construction of a project as an example. this paper

expounds the principle and purpose of the three phases of management, and emphasizes the three phases of

project management can realize the benefit growth of the project and help the sustainable development of the

enterprise.
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