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Study and Application of PRP System in Engineering Project Management
LIN Jiashun, SHU Hong, KONG Jie, LIU Rui
(Branch No.1, Sinohydro Bureau 10 Co., LTD, Dujiangyan, Sichuan, 611830)

Abstract: Taking the practical application experience of PRP system in Pihe Water Supply Phase I Project as an
example, the necessity of application PRP system in the project and the problems existing or needing improve-
ment are summarized, which can be used as reference for the application and promotion of management system
for the project-class and enterprise-class engineering projects.
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