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Research on Comprehensive Control of Construction Projects by Focusing on Contractor Management
HU Guiliang, SONG Hongwei
(Huadian Jinsha River Upstream Hydropower Development Co., L'TD, Chengdu, Sichuan, 610041)
Abstract: The hydropower development in the upstream of the Jinsha River of Huadian has become the main
battlefield of the national key hydropower construction in the 13th Five Year Plan, and the project construction
management has currently become the key task. In order to manage the hydropower development and construc-
tion effectively in the upstream of Jinsha River, Jinshang Company has actively carried out a comprehensive
control study of construction projects by focusing on contractor management. Aiming at the actual problems, it
has made a deep analysis of management weaknesses, innovation of systems, strengthening measures, and
timely application of the results into project management, which has achieved preliminary results. Starting
from strengthening the contractor management, this paper explores the methods, implementation process con-
trol and expected effect of strengthening the comprehensive management and control of engineering construc-
tion, which can provide reference for similar engineering management.
Key words: contractor; engineering projects; comprehensive management and control; measure implementa-
tion; preliminary results
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