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Field Coordinated Management by Engineer Under FIDIC Contract Conditions

Gao Zhongeheng

(Erran Hydeoelectric Engineering Company - Panzhihua (617000)

Abstract

The Ertan hydropower statwn is being constructed partially by means of The World Bank loans invited internation-

al bids. Iren management is implemented according to international practice. Field coordinated management by engineer is a

key item in rontract magagement. According to civil engineering contract magagement at Ertan.che author presents function-

basis and procedure of field coordination by enguneer with proper cases, They are for reference to similar projects in Chuna.

Key words Ertan hydropower station.FIDIC Contract Conditions.engineer .field coordination magagement
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